[image: image1.png]DISTRICT 2
HOSPITAL
PREPAREDNESS

PLANNING |8
COMMITTEE INC.




Indiana District 2 
[image: image2.emf]Health Care Coalition (HCC)

District Planning Council (DPC)

http://www.indianadistrict2.com

Date:



Time:





Location:
May 9th, 2019   
0900-1200 (District Business/Light Breakfast)



Christos Banquet Center










830 E. Lincolnway, Plymouth

Topic:









Discussion Leader:
· Call to Order/Role Call/Introductions/Acceptance of March Minutes:
-Officers
· Healthcare Coalition (HCC)-Meeting Minutes were approved as presented.
· District Planning Council (DPC)


· Spotlight Presentations: 
· Beacon Health System-Elkhart General, Bremen, Memorial Hospital and new facility in Granger as a stand-alone ER.  HERT DECON and HAZMAT DECON with 73 trained associates.  Also have a mobile DECON.  They offer a service animal and LEO K9 DECON.  Memorial is a level 2 Trauma Center. Total of 354 beds and 24-hour Intensivists in house.  Epworth Center has a total of 63 beds- Mental Health Center.  Also have MedFlight.  EGH has an ER and will be level 3 Trauma next year.  They have a total of 213 beds.  CHB has an ER and 26 beds.  They have a great breakfast and it is very inexpensive.  BGH is the stand-alone ER and will have 8 beds.  They will have an ambulance service to transfer them directly and a helipad.  They will have HAZMAT DECON capabilities as well.


-Chris Heck
· Heart City Health- They take in clients who need care that might not otherwise be able to receive it.  Founded in 1993 by Dr. Abernathy.  SCENIC was the initial name.  Has grown exponentially due to the need.  Added dental clinic in 2003 and became FQHC in 2007.  In 2009 added a pediatric unit and opened second location in 2014.  Added behavior health in 2018.  They serve regardless of availability to pay and have a sliding fee schedule.  They have the whole array of services for the family; pharmacy, dental, pediatrics, adults, women’s health, behavioral health, and insurance services.  In 2018 they served 12,726 patients.  They continue to increase in numbers.  They have 40 exam rooms. They have 122 people enrolled in the MAP (Medication Assistance Program).  $923,000 saved in prescriptions alone in 2018!  In July/August 2019 they will be opening a new dental center.  They have 14 providers currently and a variety of support staff.  



-Nika Ellis-Taylor, Sarah Snyder



 
· District Planning Council /Healthcare Coalition Report Out:

-Officers
· Public Health- Stop The Bleed Kits are in.  Letter is being drafted to send out for distribution of the kits.  
· Service and Support-None
· Hospital-None
· Outpatient
1. Policy: Waiting on the District 2 updates to Bylaws.  
-Emily Neufeld
2. Administration/Budget: Reviewed the capabilities for the next grant cycle and what needs to happen to meet those.


-Kim Brown
3. Training/Education: New trainings are listed at the bottom of the agenda.  Don’t forget the ALICE training!  Register if you are interested.  There are less than 18 open spots for the training.  PIO training is full, but if you are unable to attend unregister to open a spot. HSEEP training available, please register if interested.  Need at least 10 to hold the class.  Will be taught by Jenn and Ed.  


 


-Chris Heck
4. Communications: Andy advised that the communications drill was cancelled.  Talked about what is being done without Live Process.  The replacement is EICS and EMResources.  




-Gail Karas
5. IMT: State Level Exercise in August.  Will begin on 8/29 with evaluations, 8/30 will be seminar and tabletop exercise.  There are 22 people so far in District 2 that have already committed to be a part of the team.  You must sign up on ACADIS to be a part of it.  May 15th is the end date to register.  Contact Gary with any questions.   The Federal Exercise will be on 8/27 and 8/28.  





-Jenn Tobey/Gary 

· Indiana State Representatives:





-Michelle/Doug
· Updates and Discussion
· Epidemiologist-None
· Indiana State Department of Health (ISDH)-Closed POD drill went really well.  Active shooter training on 6/19 in Indianapolis.  This is a Train the Trainer and needs to be signed up for on ACADIS.  This is open and free of charge to everyone in the district.    
· Board of Animal Health (BOAH)-None
· Indiana Department of Homeland Security (IDHS)-There is an invitation to attend a Rural Development seminar at Fair Oaks.  There is an extension on the grant due tomorrow.  There will be a DOSE Training 6/1/19 at 8:30 am St. Joseph at Mishawaka.  There are 100 spots open and food will be provided.  There is an open training in Columbia City.  On May 14th and 15th District 3 is hosting a Local Volunteer and Donations Management course. The course will take place at Peabody Library. Angie introduced herself and talked about the Federal Exercise on 8/27-8/28.  
· Training-None

· Other
· District 2 Communications Drill Report:


· HCC- Hospital 800MHz- 66.67%






-Dave
· LHD 800MHz- 100%

· EMA 800MHz- 71.43%   







May 14th, 2019 10:00 AM, Elkhart County Health Department
June 11th, 2019 10:00 AM, Starke Hospital 






· Old Business: 









-Dave
· Mass Notification Changeover update-Contract is going and first training has been provided.  Link and password will be sent out today for the training.  Should be up and running soon.

· Collation Surge Test (CST) 2019 Completed- It went well.  There were only three people working together on it.  Definitely a learning experience.  After Action Report to come.  
· 501c3 bylaws and HCC governance document Update-This is a requirement from the Feds.  The draft will be shared with the appropriate committee and then brought to everyone for the vote to change.  

 

· Upcoming District Training MGT 318 PIO, Wait-listed as of 4/6/19- Please unregister if you will not be attending training to allow those on waitlist to attend!  
· New Business:

· Officer Nominations- HCC Co-Chair: Matt Dhore nominated Greg Metzger from St. Joe hospital seconded by Chad Carey and Zach Roberts nominated Chris Heck from Memorial seconded by Paul Burrows.
DPC 1st Vice Chairperson Larry Nominated and Chad seconded Mark Walsh

 
· District 2 Funds Review:







     -Dave/Ed
· Budget updates: Checking: $ 89,936.88, Savings: $ 41,030.81

· Grant updates- Grants: 

ASPR: $155,693.28 left to spend before end of budget period- $47,972.19 has to be re-distributed. 

· $81,000.00 applied for extension

· NOFO for BP1 (2019-2020 budget year) has been received- awaiting further. 

· Again, budgets and mini-grants will not be allotted to individual facilities per ASPR/ISDH requirements. If there are specific needs, they need to be requested through the district before June. 

· All expenditures MUST be tied to HVA, Gap Assessment or Planning Gap. 

NIPSCO Public Safety- $4000.00 STB kits- they are in as of 4/8/19, will be written to Memorial for reimbursement for these. 

· STB kits- LHD is heading implementation committee for this project. 

· Public safety has already done some work on it as well in areas. 

NGSP Grant- $25,000.00- for communications plan/workshop/drill. Has been signed. Will work with communications subcommittee to implement. 

Ebola Grant- $22,901.56- must fall within the original grant Attachment A- (plan, EID training/drill, gap analysis, resource cache). 

Ed still has his $35,000 to spend.
       
· Open Discussion:








-Open
· Member questions and concerns- We discussed Stop The Bleed Kits and how they are being distributed.  The information will be distributed so that everyone is on the same page.  We discussed media releases as well.  Possibility of Elizabeth being the PIO for the District.   

· Upcoming Training:  
· MGT 318 Public Information in All Hazards Incident 5/22 & 5/23 Christos (Waitlist) 
· DOSE Training 6/1/19 at 8:30 am St. Joseph at Mishawaka

· ALICE Train the Trainer- Elkhart General Hospital Auditorium A, 6/4 & 6/5

· Contact Chris Heck or Elizabeth Buchanan to sign up. 18 spots open
· HSEEP- Elkhart County Correctional Complex Training Room 6/6 & 6/7

· ICS 300 Elkhart County Correctional Complex Training Room 6/19 & 6/20
· Youth Mental Health First Aid- Elkhart County Health Department 6/24 or 9/30, 0800-1630

· See flyer sent out for registration  

· Logistics Section Chief- Kosciusko County Government Building 6/25-6/28

· Hospital Emergency Response Team (HERT) training (Decon First Receiver Classroom)
· Elkhart General Hospital (EGH)- 5/30, 10/02

· Memorial Hospital of South Bend (MHSB)- 5/15, 7/17
· Contact Chris Heck at check@beaconhealthsystem.org to sign up

· MGT 347 ICS Forms Christos Banquet Center 8/15 (2 offerings, 0800-1200 or 1300-1600)

· Adult Mental Health First Aid- Elkhart County Health Department 8/21 or 11/12, 0800-1630

· See flyer sent out for registration

Adjournment/Next Meeting: June 13th, 2019
SPOTLIGHT SPEAKERS FOR JUNE!!! Dave volunteers for Goshen Hospital and Holly with Kosciusko County.  
District 2 Executive Leadership

	Name:
	Representative Group
	Email:
	Phone:

	Dave McGuire
	HCC/501c3 Chairman
	dmcguire@goshenhealth.com
	574-364-2902

	Chris Heck
	HCC/501c3 Co-Chair 
	check@beaconhealthsystem.org
	574-647-6688

	Ed Rock
	EMA/DPC Chair
	erock@kcgov.com
	574-371-2602

	Jennifer Tobey
	EMA/DPC 2nd Vice Chair
	jtobey@elkhartcounty.com
	574-891-2238

	Mark Walsh
	Member at Large/DPC 1st Vice Chair/SBPD
	mwalsh@southbendin.gov

	574-876-5850

	Jessica Roush
	LHD Liaison/PHEPCA Rep (Elkhart Co LHD)
	jroush@elkhartcounty.com
	574-523-2126

	John Grolich
	EMS Co-Rep
	jgrolich@plymouthfd.net
	574-933-3352

	Tony Doyle
	EMS Co-Rep
	adoyle@lhn.net
	574-551-8872


District 2 EMAs
	Name:
	County:
	Email:
	Phone:

	Jennifer Tobey
	Elkhart
	jtobey@elkhartcounty.com
	574-891-2238

	Ed Rock
	Kosciusko 
	erock@kcgov.com
	574-371-2602

	Clyde Avery
	Marshall
	ema@co.marshall.in.us
	574-936-3740

	Sheri Gaillard
	Pulaski
	pulaskiema@pulaskicounty.in.gov
	574-946-6391

	Jean Nier
	Starke 
	jmnier@co.starke.in.us
	574-772-9182

	John Antonucci
	St. Joseph
	Johnsjcema@gmail.com
	574-235-9235

	Larry Hoover
	Fulton 
	dir.ema@co.fulton.in.us
	574-223-6611


District 2 Coordinators
	Name:
	Title:
	Email:
	Phone:

	Michelle Superczynski
	ISDH D2 Public Health Preparedness Coordinator
	msuperczynski@isdh.in.gov
	317-473-6785

	Doug Farmwald
	ISDH D2 Healthcare Preparedness Coordinator
	dfarmwald@isdh.in.gov
	317-473-6777


District 2 Consultants

	Name:
	Title:
	Email:
	Phone:

	Elizabeth Buchanan
	D2 Ops. Manager
	eleximcg@indianadistrict2.com 
	219-851-1526

	Renell Finke
	D2 Admin Assistant
	rfinke@indianadistrict2.com 
	765-776-1558


