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Discussion Leader:
· Call to Order/Role Call/Introductions/Acceptance of March Minutes:
-Officers
· Healthcare Coalition (HCC)
· District Planning Council (DPC)


· Spotlight Presentations: 
· On Hold Currently until back in person
· District Planning Council /Healthcare Coalition Report Out:

-Officers
· Public Health-The Health Departments at administering vaccines and they are starting second doses this week.  The LHDs meet next week on 2/18/2021.  Michelle shared that everyone is working hard at the clinics and allocations have stabilized.   

-Lydia/Michelle
· Service and Support-Equipment is still out, and everything is going well.  
-Larry Hoover
· Hospital
-None






-Any Hospital Members
· Outpatient (ASC, LTC, ESRD, HHC/Hospice, etc.)-None

-Any Out-Pt. Members
· Indiana State Representatives:






· Updates and Discussion
· Epidemiologist-None
· Indiana State Department of Health (ISDH)-Michelle shared that the LHDs continue COVID clinics.  They have been providing Binax rapid tests to the schools and they are encouraging them to partner and use them.  They are also working to get vaccines to the homebound population.  
· Indiana Department of Homeland Security (IDHS) (All Depts)-Stormy shared that FEMA has released new guidance and it will be coming from the PIO as soon as it is ready.  
· INDOT/Toll Road-They have a new statewide director.  He is from ISP and is doing well.  His name is Michael Michols.  He is attending meetings.  Lyle from has returned to normal operations from dispatching medical supplies.  They are working thru the challenges of COVID and the Winter season.  Rachel shared that anyone could contact her with questions and concerns.  
· Others-IDEM is still working from home and responding to any incidents.  
· District 2 Communications Drill Report:


· HCC- 







-Dave
	Month
	Hospital 800 MHZ
	LHD 800 MHZ
	EMA 800 MHZ
	eICS

	July
	90.91%
	57.14%
	0% not done
	81.08%

	August
	81.82%
	57.14%
	57.14%
	77.03%

	September
	72.73%
	42.86%
	57.14%
	79.73%

	October
	90.91%
	57.14%
	42.86%
	83.78%

	November
	90.91%
	42.86%
	71.43%
	81.08%

	December
	90.91%
	57.14%
	28.57%
	81.08%

	January
	81.82%
	28.57%
	28.57%
	77.03%

	February
	90.91%
	71.43%
	57.14%
	77.03%


· Next Month: St Joseph Plymouth- March 9th, 2021 
· On Deck: St Joseph Mishawaka- April 13th, 2021 
· Old Business: 











· STB Implementation- On Hold- COVID-19-This can restart based on community transmission as directed/discretion.  Kelly from Miller’s asked if we could provide this training virtually.  Beth believes that the class portion could be done virtually, however, the hands on could possibly done via Zoom.  Beth will follow up with her on some ideas. 

-Beth/Michelle
· CMS Preparedness Workshops- We are looking at a virtual option for this.  
-Beth
· EMResource- Ensure daily updates.  We no longer have access to administration roles.  Please contact the state if you need anything.  



-Beth
· BP2 Projects-The RFPs are out and we have had four responses at this point.
 -Beth 

· Training- Any conference ideas/suggestions accepted.  The draft TEP has been submitted, but suggestions are always welcome. 

 

-Beth

· BP3 Draft Budget/Workplan/TEP (Submitted 1/31/21)

-Beth

· Vacant board position-This position is open to the membership at large.  You do have to have a letter on file of membership.  The nominations are open for two weeks.  There will be an election at next months meeting.  This can be from any agency.

-Dave
· New Business:

· District COVID-19 Trends/Response Updates
· Hospital Census peak vs current: 

	District 2
	November 23rd, 2020
	February 9th 2021
	Total Change

	Percent positivity
	16.2%
	3.8%
	-12.4%

	ICU COVID Admitted
	51.2%
	13.9%
	-37.3%

	Total ICU Beds Available (127)
	18.1%
	41% (note decrease of 5 beds since 2/1). 
	22.9%

	Ventilator- COVID
	15.8%
	2.8%
	-13%

	Total Vent Available (177)
	71.8%
	89.3% 
	17.5%

	Admitted- COVID/PUI (~1109*)
	376
	65
	311

	Week average admissions/day
	31 (11/22-11/28)
	8 (1/31-2/6)
	-23


*Total beds does not include surge bed numbers, includes ICU/Peds/Psych/OB, etc.
· All Counties on color coded map in yellow except Starke (blue) and Pulaski (Orange). Advisory map has 4 counties in yellow with Marshall, Pulaski and Fulton in Orange. 

Source: IDOH Coronavirus Dashboard, ISDH - Novel Coronavirus: Indiana COVID-19 Dashboard and Map
· Also, just as an additional bit of info for D2 (based on the IDOH dashboard): 
· 64,000 first dose vaccines have been administered
· 20,166 second dose vaccines have been administered
Source: IDOH COVID-19 Vaccine Dashboard, ISDH - Novel Coronavirus: Vaccine Dashboard
· The new variant has made its way to the US and to Indiana.  Beth will send out the information for members to review.






-Beth/Members
· Starke County EMA-Lewis Matzat is the new part-time EMA.  He is just getting started and he also works full-time at Valpo Fire.  Feel free to reach out and make contact with him.  His information is on the agenda.  





-Dave Pearman
· District 2 Funds Review:







· Budget updates 
· Checking as of February 1st: $ 42,141.65 (received deposit of $14,526.00 on 2/8, invoice of $51,658.83 sent on 2/8).

· Savings: $ 37,431.93 ($31,393.91 is EMA funds)

 -Dave

· Grants

· ASPR: BP1 and BP2 both $301,461.00. BP1 budget extension through 6/30/21. Awaiting extension contract for BP2. Will be sending BP3 Draft budget at end of month.

· NGSP 2018 (Communications) Grant- $25,000.00- for communications plan/workshop/drill. Schedule submitted. Grant ends September 2021. Will be doing a virtual workshop soon due to COVID.  Ed will respond to Beth regarding scheduling the workshop.  
· COVID-19 Grant Funds- $58,399.00 must be related to ID/COVID response. Ends 6/30/2021. Looking at purchasing now.  This will be spent on PAPRS and PPE.  
· Open Discussion:







· Member questions and concerns-Michael with NOAA shared that we are not going to see a change in the cold temperatures.  We will stay below normal and most likely stay below 25 degrees.  We are around 25 days below normal temperatures.  This will continue until the end of February.  The snow is blowing and drifting due to how dry it is.  The warm-up will come and then the concern is ice jam issues on the rivers.  The spotter training will be posted on the website.   Dave shared that on the hospital side they are really enjoying the lower COVID numbers.  They are down to six COVID patients. 
 



-Open
· Upcoming Training:  
· NETEC: https://netec.org/education-and-training/
· (CME and CE’s available)

· SARS-CoV-2: Mutations and Variants and Strains (Oh My!) 2/12/2021 @1300 (Above link for registration)

· See link above for numerous on demand recordings of various webinar topics and upcoming webinars. 
· Project Echo COVID-19 Clinical Rounds: 
· (CME and CE’s Available)

· EMS Grand Rounds- Monday’s 1200 EST Varying topics weekly- Register Here
· First Responder Resiliency TeleECHO Program- Every Monday 1600-1700 EST Register Here
· Critical Care Grand Rounds, Tuesdays 1200 EST, Varying topics weekly- Register Here
· Emergency Department Grand Rounds, Thursdays 1200 EST, Varying Topics weekly, Register Here
· Past webinars can be found here
· American College of Medical Toxicology
· Wednesdays at 1500 EST varying topics Register Here
· Past webinars varying topics can be found at above registration link.
· Please send any training updates to Beth Buchanan

· Adjournment/Next Meeting:
· Tentatively March 11th, 2021- Will evaluate and advise of plan for this meeting. Hope to hold in person at Christos. 
District 2 Executive Leadership

	Name:
	Representative Group
	Email:
	Phone:

	Dave McGuire
	HCC/501c3 Chairman/Hospital
	dmcguire@goshenhealth.com
	574-364-2902

	Zach Roberts
	HCC/501c3 Co-Chair/Hospital 
	zroberts@beaconhealthsystem.org
	574-386-1258

	Ed Rock
	EMA/DPC Chair
	erock@kcgov.com
	574-371-2602

	Sheri Galliard
	EMA/DPC 2nd Vice Chair
	pulaskiema@pulaskicounty.in.gov 
	574-946-6391

	
	Member at Large/DPC 1st Vice Chair
	
	

	Lydia Spencer
	LHD Liaison/PHEPCA Rep (Elkhart Co LHD)
	LSpencer@elkhartcounty.com 
	574-523-2116

	Tony Doyle
	EMS Representative- Lutheran EMS
	adoyle@lhn.net
	574-551-8872


District 2 EMAs
	Name:
	County:
	Email:
	Phone:

	Larry Hoover
	Fulton 
	dir.ema@co.fulton.in.us
	574-223-6611

	Jennifer Tobey
	Elkhart
	jtobey@elkhartcounty.com
	574-891-2238

	Ed Rock
	Kosciusko 
	erock@kcgov.com
	574-371-2602

	Clyde Avery
	Marshal
	ema@co.marshall.in.us
	574-936-3740

	Sheri Gaillard
	Pulaski
	pulaskiema@pulaskicounty.in.gov
	574-946-6391

	Lewis Matzat
	Starke
	lmatzat@co.starke.in.us 
	219-363-9261

	John Antonucci
	St. Joseph
	jantonucci@sjcindiana.com 
	574-235-9235


District 2 Coordinators
	Name:
	Title:
	Email:
	Phone:

	Michelle Superczynski
	IDOH D2 Pub Health Prep. Coord.
	msuperczynski@isdh.in.gov
	317-473-6785

	Doug Farmwald
	IDOH North Regional Coordinator 
	dfarmwald@isdh.in.gov
	317-473-6777

	Stormy Friday
	Homeland Security Liaison
	northliaison@dhs.in.gov 
	317-471-7623

	Kaitlin Watson
	PHEP Program Manager
	KaWatson@isdh.in.gov 
	317-473-6758

	Torrey Glover
	HPP Program Manager
	ToGlover@isdh.in.gov
	317-670-7157  

	Mikel Fort
	IDHS EMS Manager
	mfort@dhs.in.gov 
	317-431-8906


District 2 Consultants

	Name:
	Title:
	Email:
	Phone:

	Elizabeth Buchanan
	D2 Readiness & Response Coord.
	eleximcg@indianadistrict2.com 
	219-851-1526

	Renell Finke
	D2 Admin Assistant/Logs Chief
	rfinke@indianadistrict2.com 
	765-776-1558

	Greg Bingaman
	D2 Clinical Advisor
	ggb0721@gmail.com 
	574-850-7693

	Jennifer Tobey
	D2 Planning Chief
	jtobey@indianadistrict2.com
	574-238-0144


