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Discussion Leader:
· District 2 Communications Drill Report:


· HCC- 







-Dave/Renell
· Next Month: September 14th, 2021, Community Hosp of Bremen
· On Deck: October 12th, 2021, Elkhart General 
	Month
	Hospital 800 MHZ
	LHD 800 MHZ
	EMA 800 MHZ
	eICS

	July
	72.73%
	71.43%
	28.57%
	81.08%

	August
	90.91%
	71.43%
	71.43%
	Not done


· District 2 Funds Review:







· Budget updates as of 6/1/21

· Checking: 58,395.95
· Savings: $37,433.79

· ASPR: BP2 and BP3 both $301,461.00 (BP3 estimated, contract has not been received). BP2 budget has been approved for extension through 6/30/22. 
1. NEED FUNDING IDEAS FOR BP2 funding. Large amount of funding to redistribute. 
· NGSP 2018 (Communications) Grant- $25,000.00- for communications plan/workshop/drill. Schedule submitted. Grant ends September 2021. 
1. Finalizing plan currently. Questionnaire sent to members. Complete and return ASAP. 
