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Date:



Time:




Location:
August 10th, 2023,

900-1100


Christos/Seasoned Banquet Center
Topic:









Discussion Leader:
· Welcome:







-Officers
· Officer roll call-We have a quorum.
· Acceptance of minutes-Moved and seconded to accept.
· New member introduction-Jenna Rose, Robin Vida, Jon Stoner, and Shane McKerchie.
· Icebreaker exercise- All agencies share contact information with the others around the table.  
· Moment of silence for Starke County EMS.  
· Spotlight Presentations: 
· August-Bowen Center-Laura Borsa shared about the integrated healthcare system.  She shared that she has overseen infection control and healthcare.  Bowen Center is in the process of integrating the mind and body.  They are put in patient care rooms in the Plymouth location.  They get the patients with mental and physical health issues in to be seen.  They really feel that this will be beneficial to the patients so that they don’t feel the stigma of their mental health issues.  How does this affect us?  We can reach out at any time to send patients their way.  This is still in the process and we will see more information as they are ready to serve patients.  They have locations in Warsaw, Fort Wayne, Huntington, and Columbia City as well.  They have a Methadone treatment center in Fort Wayne.  Dave asked if there was a crisis center in Marshall County, she shared that there is not.  They do have a crisis prevention person available during business hours.  Mark asked if the clinics would be walk in or appointment only.  There will be walk in appointments, but there will most likely be a wait.  Mark asked about psych holds and she shared that their policy would be the same.      
· September-APIC Attendee Presentation

· Member report out/discussion (any agency with info can speak):
-Officers
· Public Health-LHDs 6 out of the 7 are participating in the Governors Public Health Coalition and will be having/hiring a preparedness coordinator.   

-Michelle/Others
· EMA-Pulaski County is having an exercise and anyone is welcome to participate.  Kosciusko will have their exercise in August.  They will both provide the information to Beth to share with the district. 





-Any EMA

· Hospital-Mark is looking for controllers and evaluators for their exercise in October.  Please reach out to him if you want to participate.  There will be several options to participate in this.  Goshen Health is doing their exercise in August.

-Any Hospital
· Outpatient (ASC, LTC, ESRD, HHC/Hospice, etc.)


-Any Outpatient
· Public Safety (EMS, PD, Fire, Dispatch)-Elkhart will be doing their exercise on August 29th.  There will be a great deal of options to participate in this as well.  They will have hazmat and family reunification.

  



-Any Public Safety

· IDOH Representatives: 

· District Coordinators-There will be 4 mobile vaccine clinics.  There will be one in Marshall and three in Elkhart County.  Doug shared that D3 and FEMA will be doing an exercise later this month.  BP5 just started, the new capabilities are out.  Read them and make sure that you pay close attention to the fund’s carryover.  There are a few changes in things, but mostly the same. 
-Doug/Michelle

· District Epidemiologist




-Christina W.

· IDOH State Representative




· IDHS Representative





-Any
· INDOT/Toll Road





-Rachel




· National Weather Service




-NWS Rep
· Others
· District 2 Communications Drill Report:



-Dave/Beth
· District 2 Communications Drill Report:





· Hospital/LHD tests on HOS/HOSPN at 1000, EMA tests on RM1/BMA-4 at 1015

· Mass Communications Drill via Preparis System

· Results of August test

· Monthly testing will continue. 

	Month     

2023/24
	Hospital 800 MHZ
	LHD 800 MHZ
	EMA 800 MHZ
	Dispatch 800 MHZ
	Preparis

	July
	90.91%
	85.71%
	42.86%
	80%
	62.16%

	August
	54.55%
	57.14%
	28.57%
	30%
	60.81%


· September- Elkhart General Hospital

· October- Kosciusko Community Hospital 
· Pulaski County shared that they have state coming in to assist with radios this next week. 

· We discussed Preparis and how to use it.  Mark discussed the radios and testing them in other areas to make sure that they work.   
· District 2 Funds Review:








· Budget/Grant Updates
· BP 2 Carryover- to purchase 800MHz radios. Funding received; radios ordered. Grant closed.
· BP 4 Funding- grant closed- final invoice pending for $108,163.96.

· BP5 Funding- 7/01/23-6/30/24. $276,333.00
· COVID Carryover Funding items approved by ASPR- awaiting contract amendment: 

· Disaster life support classes (BDLS, ADLS, EDLS, etc.)
$8,000

· All Hazards IMT Course
$35,000

· 26.25-Watt Generators
$14,400

· HVACs for Portable Tents $45,000

· Solar Trailer
$55,000

· Total
$157,400
· COVID Carryover LHD Funding (100k) awaiting contract amendment. 

· NGSP 2023 Grant- Application submitted to IDHS.
· Should hear about grant in September or October.  This grant was for $137,500.
· Treasurer’s Report
· Checking- $138,131.46
· Savings- $25,438.56
· Old Business: 











· Reminder all updated policies posted on D2 Website and Preparis Document Section
· If you do not have login for Preparis System please contact Beth or Renell
· 2023 updates sent to webmaster.
· HVA 

· Link sent out for all 2023 event input to be used on 2024 HVA.  This link goes out every first Friday of the month.  Just a reminder to add your event to it.  There are around 20 events there currently.   
· Will be holding a Field Day on 9/11/23 from 0900-1300 at Elkhart County EMA.  We will be going through the disaster trailers and inventory.  Everyone is welcome!   

· All drill planning will be internal this year. Volunteers needed for planning.

· MRSE Q3 (March?)- C&O meeting complete.  This will be focused on trauma and out of hospital response.  Also, the family reunification piece.   

· Focus on trauma/out of hospital response and family reunification/community reception components.

· Chemical Surge Annex TTX Q4 (May?)

· Taking volunteers for Chemical Surge Annex planning team
· Mark asked about the AAR for the previous MRSE.  Beth shared that the spreadsheet is available and the improvement plan is also available.  
· New Business:

· Policy review- Agency Specific Active Shooter Response Policy Discussion- Most policies are Run, Hide, Fight.  Beth asked about what to do after you run.  Mark shared that they encourage staff to exit the building and premises.  They just need to be reachable by their team leader.  They need to have a safe meeting place after they exit the building.  Lydia shared that they were told not to run to where the help was coming from.  They looked for a location that was out of the way, but safe.  Beth discussed doing a walk through and alternate plans.  Know your exits and where they lead you to.  Darcy shared that they are doing mini drills to prepare for their big drill.  Beth shared that 80% of the people will respond who are trained.  Know what to do with the weapon.  Don’t touch the weapon, just leave it!  Know what to do with the patients.  It is not patient abandonment if there is an immediate threat to your life.  Beth encouraged them to review their policies and have conversations about your plans.  Mark shared that they have had some serious conversation about the expectations are.  Dave shared that anytime there is a shooting, everyone is going to show up.  Be careful with your actions.  Dave shared that their new tower has bullet resistant rooms.      
· Review tentative HCC schedule for BP5- Beth shared that she is trying to plan for the next year as far as the HCC meetings.  This is fluid and can be changed, this is just the rough draft.  If you have any suggestions, please share them with Beth.    
· Good of the Order:







· Member discussion, updates, questions, and concerns
 
-Open
· 2023 HVA Review
· Beth reviewed the HVA.  Our number one top threat is an epidemic and supply chain shortage or failure.  Cyber incidents are high on the list as well.  The information that you include in the HVA sheet feeds into this.  The second part is taking these numbers and placing them in a spreadsheet to send to the state.  
· Upcoming Training:  

· ICS 300 Intermediate ICS for Expanding Incidents- Neff Center 8/14-8/16/23.
· Register on ACADIS- Keyword 20230814
· ICS 400 Advanced ICS Command & General Staff- Kosciusko County Justice Building 8/21-8/22/23
· Register on ACADIS- Keyword 20230821
· ICS 400 Advanced ICS Command & General Staff- Neff Center- 9/07-9/08/23.

· Register on ACADIS- Keyword 20230907
· MGT 461- Evacuation Planning and Strategies- 9/28/23- Purdue Lake County Extension 2293 N Main St Crown Point, IN 46307

· Register on NDPC Website: https://ndptc.hawaii.edu/training/delivery/3411/ 
· MGT 319- Medical Countermeasures: Point of Dispensing- 10/2-10/3/23 Christos (Seasoned) Banquet Center
· Register on ACADIS Keyword 20231002 

· MGT 318- Planning for early 2024. Details soon. 
· TNCC/TECN classes- Various Courses- Beacon Health System

· Contact Stacie Bobeck for info. Sbobeck@beaconhealthsystem.org 
· Rural Trauma Team Development Course- 

· Available through MHSB Trauma, done at requesting ED Location

· Contact Greg Bingaman at gbingaman@beaconhealthsystem.org for details or to request.

· Please send any training updates to Beth Buchanan

· Adjournment/Next Meeting:

· September 14th 2023- Seasoned Banquet Center- Coffee and Donuts

· 800 MHz radio training/etiquette after meeting

· District 2 HCC Executive Board
	Name:
	Representative Group
	Email:
	Phone:

	Dave McGuire
	HCC/501c3 Chairman/Hospital
	dmcguire@goshenhealth.com
	574-364-2902

	Mark Philson
	HCC/501c3 1st Vice Chair/Hospital 
	mphilson@beaconhealthsystem.org
	574-524-8115

	Tony Doyle
	EMS Representative- Lutheran EMS
	adoyle@lhn.net
	574-551-8872

	Josh Shook
	Interim EMA Representative
	jshook@elkhartcounty.com
	574-312-9829

	Lydia Spencer
	LHD Liaison/PHEPCA Rep/501c3 2nd Vice Chair
	LSpencer@elkhartcounty.com 
	574-523-2126

	Kim Brown
	Member at Large- ASC
	kbrown@osmc.com 
	574-2025304

	Aaron Bolinger
	Member at Large- Fire
	abolinger@warsaw.in.gov
	260-705-0615


District 2 EMAs
	Name:
	County:
	Email:
	Phone:

	Gail Karas
	Fulton 
	911admin@co.fulton.in.us 
	574-835-2992

	Jennifer Tobey
	Elkhart
	jtobey@elkhartcounty.com
	574-891-2238

	Kip Shuter
	Kosciusko 
	kshuter@kcgov.com 
	574-371-2602

	Jack Garner
	Marshall
	ema@co.marshall.in.us
	574-936-3740

	Richel Fox
	Pulaski
	pulaskiema@pulaskicounty.in.gov
	574-242-2508

	Victoria Chessor
	Starke
	v.chessor@co.starke.in.us
	574-806-2238

	Al (Buddy) Kirsits
	St. Joseph
	Akirsits@sjcindiana.com 
	574-360-9345


District 2 Coordinators
	Name:
	Title:
	Email:
	Phone:

	Michelle Superczynski
	IDOH D2 Pub Health Prep. Coord.
	msuperczynski@health.in.gov
	317-473-6785

	Doug Farmwald
	IDOH North Regional Coordinator 
	dfarmwald@health.in.gov
	317-473-6777

	Travis Clary
	D1 & D2 EMS District Manager
	tclary@dhs.in.gov
	317-746-0226

	Holley Rose
	District and Local Readiness Manager
	hrose1@health.in.gov
	317-672-8511

	Dustin Drake
	NE IDHS Liaison
	DuDrake@dhs.IN.gov 
	317-800-8150

	Amy Bluhm
	NW IDHS Liaison
	ABluhm@dhs.in.gov 
	317-771-5952


District 2 Consultants

	Name:
	Title:
	Email:
	Phone:

	Elizabeth Buchanan
	D2 Readiness & Response Coord.
	eleximcg@indianadistrict2.com 
	219-851-1526

	Renell Finke
	D2 Admin Assistant/Logs Chief
	rfinke@indianadistrict2.com 
	765-776-1558

	Greg Bingaman
	D2 Clinical Advisor
	ggb0721@gmail.com 
	574-850-7693

	Jennifer Tobey
	D2 Planning Chief
	jtobey@indianadistrict2.com
	574-238-0144


