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Date:



Time:
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October 12th, 2023,

900-1100



Seasoned Banquet Center
Topic:









Discussion Leader:
· Welcome:







-Officers
· Officer roll call

· Acceptance of minutes

· New member introduction-Alex Holloway and Jack Garner
· Icebreaker exercise-
· Networking (pick one subject per table): 
1. Strangest thing you have ever eaten
2. Childhood nickname and who gave it to you
3. Strangest pet you or someone you know has had
· Spotlight Presentations: 
· October




· APIC Attendee Presentation-Allison Zandarski was fortunate enough to attend on a scholarship from the district.  This three-day conference was great in that each day started out with a Keynote Speaker.  Then the participants had time to visit vendors and go to focused sessions.  Allison loved the networking opportunities.  The big takeaways were: The Power of One, Virology 101, and are you asking the right questions to bring people along.  They learned about the HAI incidence in Acute Care Hospitals.  Interesting to see how the bugs are adapting to the antibiotics that we use.  How to change communication to go from chaos to cohesion.  One of the creators of the COVID-19 Vaccine, talked about how he is using this model to fast-track other vaccines for the developing world.  There was a great session on Process Improvement and what it means for your agency.  The final day was about asking the right question to get the best answer.  She shared that the agenda should be full of questions to be most productive.  She brought back several great things to improve their agency; IP team structure, policies/plans, and communication.     
· November


· EMAI/EMS world attendees


 
· Member report out/discussion (any agency with info can speak):
-Officers
· Public Health-Lydia shared that last week D2 hosted the medical countermeasures POD exercise to review plans.  The LHDs in D2 have been reviewing plans to see what changes need to be made.  Lydia has an internal team to review the plans.  Elkhart County has its last quarterly ESF 8 meeting on 11/17.  Please feel free to reach out to Lydia if you are interested in attending. 






-Michelle/Others
· EMA-Josh shared that they had their first 10-4 day with the statewide EMA, Amateur Radio, etc. to test radios.  They tested a wide range of capabilities.  This was a great experience and very in-depth.  They hope to make it an annual event.  Elkhart County hasted a FEMA class about railway safety.  It went well and was very informative.  They hosted a stakeholder meeting in September, lower attendance but great food.  They will get the next one scheduled in early next year.  D2 will host in April/May next year.  Brian shared that the 10-4 day was very beneficial and encouraged others to participate.  Haz-Mat IQ was in Elkhart County and it was very well presented.  Josh shared that you might be able to get the course online for low costs.  




     
-Any EMA

· Hospital-Mark shared that they will be having their full-scale mass casualty exercise at the end of the month.  If you are interested, please let him know.  There is an EMR Coordinator position open if you are interested.  



-Any Hospital
· Outpatient (ASC, LTC, ESRD, HHC/Hospice, etc.)- ASCs had our Indiana Federation of Ambulatory Surgery Center Association meeting in French Lick the end of September over 2 days.  A lot of great information from infection control, leadership, state regulations, advocacy, and we had a power failure emergency drill from surgery centers in all areas of Indiana.  Darcy asked if there is a way to get the information about this.  Beth shard that Kim is the district rep and she will share that information.  

-Any Outpatient
· Public Safety (EMS, PD, Fire, Dispatch)



-Any Public Safety

· IDOH Representatives: 

· District Coordinators-BP5 is going along routinely.  They encourage each district to invoice monthly.  Michelle shared that mobile units will be out and about.  There are four in our district that will be doing testing.  All seven counties in the district are working on beefing up their services, starting in January.  They will all have preparedness coordinators now, so there will be new faces.  If you have questions, reach out to your LHD.




-Doug/Michelle

· District Epidemiologist




-Christina W.

· IDOH State Representative




· IDHS Representative





-Any
· INDOT/Toll Road





-Rachel




· National Weather Service




-NWS Rep
· Others
· District 2 Communications Drill Report:



-Dave/Beth
· Hospital/LHD tests on HOS/HOSPN at 1000, EMA tests on RM1/BMA-4 at 1015

· Mass Communications Drill via Preparis System

· Results of September/October tests

· Monthly testing will continue. 

	Month     

2023/24
	Hospital 800 MHZ
	LHD 800 MHZ
	EMA 800 MHZ
	Dispatch 800 MHZ
	Preparis

	July
	90.91%
	85.71%
	42.86%
	87.5%
	62.16%

	August
	54.55%
	57.14%
	28.57%
	37.5%
	60.81%

	September
	61.54%
	85.71%
	57.14%
	75%
	68.92%

	October
	76.92%
	71.43%
	42.86%
	87.5%
	72.97%


· Next up- 

· November 14th, 2023- St Joseph Health, Plymouth
· December 12th- ECHD
· District 2 Funds Review:








· Budget/Grant Updates
· BP5 Funding- 7/01/23-6/30/23. $276,333.00, invoice pending for 75,541.68

· COVID Carryover Funding items approved by ASPR- awaiting contract amendment: 

· Disaster life support classes (BDLS, ADLS, EDLS, etc.)
$8,000

· All Hazards IMT Course
$35,000

· 26.25-Watt Generators
$14,400

· HVACs for Portable Tents
$45,000

· Solar Trailer
$55,000

· Total
$157,400
· COVID Carryover LHD Funding (100k) awaiting contract amendment. 

· NGSP 2023 Grant- funding denied, will reapply in 2024

· Darcy asked about when the new radios would be arriving.  Beth shared that we are still waiting for an update, they have been ordered.  

· Treasurer’s Report: 

· Checking- $ 91,060.16
· Savings- $ 25,438.99
· Old Business: 











· Reminder all updated policies posted on D2 Website and Preparis Document Section
· If you do not have login for Preparis System please contact Beth or Renell
· 2023 updates sent to webmaster.
· HVA 

· Link sent out for all 2023 event input to be used on 2024 HVA. 
· All drill planning will be internal this year. Volunteers needed for planning.

· MRSE Q3 (March?)- C&O meeting complete. 

· Focus on trauma/out of hospital response and family reunification/community reception components.

· Chemical Surge Annex TTX Q4 (May?)

· Taking volunteers for Chemical Surge Annex planning team-Mark shared that this is a great opportunity to learn.  
· New Business:

· Policy review- Chempack Plans- Next month the Medical Countermeasures Rep from the state will come and talk with us regarding this.  Beth has requested an algorithm from the state to understand how the process works.  She reviewed what our plan was and talked about what it looks like.  The inventory of the Chempacks is in the plan to know exactly what we have.  There are ancillary samples that are needed, so be prepared for that.  It is a large process to move the Chempacks.  They are moving to a VOIP systems currently.  We only have one in our district left to transition.  Beth shared the deployment flow chart.  Beth reviewed the plan information and how she updates it.  Transport plans are different for each plan.         
· Field day update-We went through the trailers and completed an inventory list.  We will be purchasing supplies to bring them up to date.  In the Spring we plan to pull everything out of trailers and put the tents up, then pack them back up correctly.  We are missing the power cord for the HVAC.  We shared items with Kosciusko County.  We will share the next field day date with everyone.  
· New ASPR Preparedness and Response capabilities-Beth reviewed the capabilities and what we are going to tie to each one to make it useful.  The Feds are focusing on the workforce and supply chain after the pandemic.  Also, Health Equity is another big focus.  Mark has reviewed the plan in depth to provide feedback to the state on what we can do.  Mark shared that this does not just affect hospitals, so everyone needs to be aware.  Start at page 13 and review from there on.  

· Beth asked for feedback on policies to review at the meetings.  Anyone can provide feedback.    
· Good of the Order:







· Member discussion, updates, questions, and concerns
 
-Open
· 2023 HVA Review

· Upcoming Training:  

· All Hazards Liaison Officer- 10/30-11/01- Valparaiso University

· Register on ACADIS Keyword: L956

· Medical Preparedness and Response for Bombing Incidents- 11/01-11/02- Parkview Education Center

· Register on ACADIS Keyword: 20231101

· REPP Core Concepts- 2/20-2/21/24- LaPorte Healthcare Foundation

· Register on ACADIS Keyword: AWR-317

· REPP Ingestion Core Concept/Radiological Post Plume- 2/22/24- LaPorte Healthcare Foundation

· Register on ACADIS Keyword: AWR-351

· MGT 318- Planning for early 2024. Details soon. 
· TNCC/TECN classes- Various Courses- Beacon Health System

· Contact Stacie Bobeck for info. Sbobeck@beaconhealthsystem.org 
· Rural Trauma Team Development Course- 

· Available through MHSB Trauma, done at requesting ED Location

· Contact Greg Bingaman at gbingaman@beaconhealthsystem.org for details or to request.

· Please send any training updates to Beth Buchanan

· Adjournment/Next Meeting:

· November 9th, 2023- Seasoned Banquet Center- Coffee and Donuts

· IDOH Medical Countermeasures Presentation

Tentative HCC Schedule:
	District 2 Coalition Meeting- training schedule

	Date
	Proposed Special Subject
	Spotlight
	Policy Review: 

	10/12/2023
	New Healthcare Prep/Resp capabilities (FY2024)
	APIC
	Chempack policy review

	11/9/2023
	Chempack Presentation IDOH
	EMAI/EMS World Attendees? 
	 

	1/11/2024
	District Orientation/HVA Workshop
	NHCPC Attendees? 
	 

	2/8/2024
	Host EMA stakeholder meeting
	N/A
	 N/A

	3/14/2024
	TEP/IPP Workshop
	 
	 

	Mar-24
	MRSE (Date TBD)
	 
	 

	4/11/2024
	Gap Assessment update
	MIH Conference Attendees? 
	 

	5/9/2024
	Chemical TTX
	Navigator Conference?
	 

	6/13/2024
	HAZMAT Awareness
	 
	 


District 2 HCC Executive Board
	Name:
	Representative Group
	Email:
	Phone:

	Dave McGuire
	HCC/501c3 Chairman/Hospital
	dmcguire@goshenhealth.com
	574-364-2902

	Mark Philson
	HCC/501c3 1st Vice Chair/Hospital 
	mphilson@beaconhealthsystem.org
	574-524-8115

	Tony Doyle
	EMS Representative- Lutheran EMS
	adoyle@lhn.net
	574-551-8872

	Josh Shook
	Interim EMA Representative
	jshook@elkhartcounty.com
	574-312-9829

	Lydia Spencer
	LHD Liaison/PHEPCA Rep/501c3 2nd Vice Chair
	LSpencer@elkhartcounty.com 
	574-523-2126

	Kim Brown
	Member at Large- ASC
	kbrown@osmc.com 
	574-202-5304

	Aaron Bolinger
	Member at Large- Fire
	abolinger@warsaw.in.gov
	260-705-0615


District 2 EMAs
	Name:
	County:
	Email:
	Phone:

	Gail Karas
	Fulton 
	911admin@co.fulton.in.us 
	574-835-2992

	Jennifer Tobey
	Elkhart
	jtobey@elkhartcounty.com
	574-891-2238

	Kip Shuter
	Kosciusko 
	kshuter@kcgov.com 
	574-371-2602

	Jack Garner
	Marshall
	ema@co.marshall.in.us
	574-936-3740

	Richel Fox
	Pulaski
	pulaskiema@pulaskicounty.in.gov
	574-242-2508

	Victoria Chessor
	Starke
	v.chessor@co.starke.in.us
	574-806-2238

	Al (Buddy) Kirsits
	St. Joseph
	Akirsits@sjcindiana.com 
	574-360-9345


District 2 Coordinators
	Name:
	Title:
	Email:
	Phone:

	Michelle Superczynski
	IDOH D2 Pub Health Prep. Coord.
	msuperczynski@health.in.gov
	317-473-6785

	Doug Farmwald
	IDOH North Regional Coordinator 
	dfarmwald@health.in.gov
	317-473-6777

	Travis Clary
	D1 & D2 EMS District Manager
	tclary@dhs.in.gov
	317-746-0226

	Holley Rose
	District and Local Readiness Manager
	hrose1@health.in.gov
	3170672-8511

	Dustin Drake
	NE IDHS Liaison
	DuDrake@dhs.IN.gov 
	317-800-8150

	Amy Bluhm
	NW IDHS Liaison
	ABluhm@dhs.in.gov 
	317-771-5952


District 2 Consultants

	Name:
	Title:
	Email:
	Phone:

	Elizabeth Buchanan
	D2 Readiness & Response Coord.
	eleximcg@indianadistrict2.com 
	219-851-1526

	Renell Finke
	D2 Admin Assistant/Logs Chief
	rfinke@indianadistrict2.com 
	765-776-1558

	Greg Bingaman
	D2 Clinical Advisor
	ggb0721@gmail.com 
	574-850-7693

	Jennifer Tobey
	D2 Planning Chief
	jtobey@indianadistrict2.com
	574-238-0144


