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Date:				Time:					Location:
February 8th, 2024		900-1100				Seasoned Banquet Center

Topic:									Discussion Leader: 

[bookmark: _Hlk150246985]Call to order: 								Officers
· Officer roll call
· Acceptance of minutes-Brian made the motion and Kip seconded.  Motion passed.  
· New member introduction-None in person.  We have a few online, Ashley Kauble and Sarah Ingle.  
· Icebreaker exercise
· Come up with 5 ways your agencies could assist during a large-scale patient surge event.  Red Cross could help with support services.  Brian shared that hospitals could turn to nursing homes to help free up bed space.  Darcy shared that her hospital meets with the nursing homes and has MOU’s.  Doug shared that with the state, it would take time to get his resources there.  He also shared that family reunification is so important, and it needs to be moved out of the hospital.  Tony shared that mental health is available with space and support.  He shared that he is just the transporter.  EMA and hospital shared space and supplies.  Beacon could help with beds, trauma, peds, and transport.  Notre Dame shared that they have usable space.  Kim shared that the surgery center could help with staff and supplies.    
Spotlight Presentations: 
· February
· Red Cross-Sherry Fagner, she shared about mass casualty and what Red Cross can do to support.  They want to alleviate human suffering through volunteers.  They have a special team that is trained to respond to Mass Casualty Incidents.  They have a team of about 20 that is trained to respond.  When they responded to the FedEx shooting in Plainfield, they convened the processing for the families of those affected.  They vetted all the travel, hotel stays, etc. for the families of those affected.  They worked with victim services, hospitals, coroners, etc.  Their role in an MCI is to be a support or even take the lead.  Sherry asked about Family Assistance Center in each county.  No one really has one, we know that this is a weakness.  They would be present at the JFSOC or EOC, support information flow, provide responder support, support community memorial sites, and provide follow up support to affected families.  To activate for a response, call 833-583-3111.  This will start the process.  You can also reach out to Brent Smart or John Montgomery directly.  The response time will depend on where the event is and where the team is located.  The typical response time is about 2 hours.  The supportive environment is the biggest thing that they bring to the table.  They have a great registration for people who come into the family reunification center.  She shared that they use wristbands to help keep track of who needs to be there.  The initial response site is a temporary gathering site.  This typically changes due to it being the initial best option.  The friends and relative center are a temporary site for the family to provide support.  They take information and privacy very carefully.  They want to protect the people and share information.  For reunification, they do have medical privileges via HIPPA.  They take mental health and spiritual care very seriously.  They also take public health precautions seriously as well.  They also bring in other agencies as needed to the family assistance center.  The family assistance center opens within 24-72 hours and stays open until the incident is closed.  How can we best work together??  The Red Cross would love to partner in exercises and be a part of them.  Mark asked about the possibility of a registration kit to get the process started before Red Cross arrives.  Sherry said that they are having a training in March but would be willing to come to a meeting to share that information.  Darcy asked if they need volunteers.  Sherry stated that they always need volunteers!  You can sign up to volunteer online or call the 800 number.  You can attach Sherry’s name to the volunteer application.  Sherry also shared that she is the lead for the Pets in shelters.  So, she would be willing to share more information on this!         
· March
· Need Presenters! 
Member report out/discussion (any agency with information can spea
· Public Health-Michelle shared the grant is working on MOU’s for POD sites, also Mass Care, and when St. Joe lost heat during the cold weather.  Jenna did an AAR report on continuity of operations and what it looked like.  There has been a big focus on family reunification/community reception, so we are working on getting training.  Beth might reach out to Sherry.  Darcy shared that there are some new training courses on the state site too.       					Lydia/Others
· EMA-Kip shared that they are working on volunteer programs.  He shared that it has been hard to get the ball rolling due to the other things being dumped on them.  They didn’t have a continuity of operations plan, so they are working on that now.  Marshall County is also working on their plans as well.  They are working on a volunteer program as well.   				Any EMA
· Hospital-Darcy shared that Starke is doing well, just busy.  St. Joe is looking for volunteers and recruitment.  He is looking for training and people to assist.  Darcy suggested partnering with the LAPC. Mark will provide that information to him!  Beth asked if anyone had any ideas on funding, look at grants.  If you have any grants, just let Beth know.  She will share with everyone.  It was asked about funding for items, Beth shared that due to grant funding, we are not able to do what we used to do.  Parkview Warsaw has officially expanded and is up and running!  		Any Hospital
· Outpatient (ASC/LTC/ESRD/HHC/Hospice, etc.)			Any Outpatient
· Public Safety (EMS/Fire/Police/Dispatch) Mark shared the communications tower will be built in Granger and should be finished this Fall!					Any Public Safety
· IDOH Representatives: 
· District Coordinators-Doug shared that the eclipse will be in 60 days.  We are not in the direct path but will be affected.  Plan on traffic being much harder on the Tuesday after this event.  The state has been working on this for months.  The state EOC will be open two days before, the day of, and the day after.  Think about the radio system and how taxed it will be.  Darcy shared that we should send out the link for the viewing glasses.  Michelle shared that the state health department has a volunteer system that tracks so much information.  It is called SERVEIN.  Please partner with your LHD for this.   				Doug/Michelle
· District Epidemiologist					Christina
· State Representatives
· IDHS Representatives						Any
· INDOT/Toll Road							Rachel
· National Weather Service						NWS Representative
· Others-ESF 8 meeting will be 2/16/24 at the Elkhart County Health Department at 10 am.  Red Cross will be the guest speaker.  
District 2 Communications Drill Report:					Beth
· Hospital/LHD tests on HOS/HOSPN at 1000, EMA tests on RM1/BMA-4 at 1015
· Mass notification drill via Preparis at 0930
· Monthly testing will continue. 
	Month     
2023/24
	Hospital 800 MHZ
	LHD 800 MHZ
	EMA 800 MHZ
	Dispatch 800 MHZ
	Preparis

	July
	90.91%
	85.71%
	42.86%
	87.5%
	62.16%

	August
	54.55%
	57.14%
	28.57%
	37.5%
	60.81%

	September
	61.54%
	85.71%
	57.14%
	75%
	68.92%

	October
	76.92%
	71.43%
	42.86%
	87.5%
	72.97%

	November
	69.23%
	57.14%
	28.57%
	50%
	58.11%

	December
	53.85%
	71.43%
	28.57%
	50%
	

	January
	84.62%
	85.71%
	85.71%
	100%!!!
	52.7%

	February
	Sched 2/13
	
	
	
	



· Next up: 
· February 13th, 2024- Memorial Hospital of South Bend
· March 12th, 2024- Elkhart County LHD
District 2 Funds Review: 							Beth
· Budget/Grant updates
· BP5 Funding- 7/01/23-6/30/24. $276,333.00, invoice pending for $52,581.39
· COVID Carryover Funding items approved by ASPR- awaiting contract amendment: 
· Disaster life support classes (BDLS, ADLS, EDLS, etc.)	$8,000
· All Hazards IMT Course	$35,000
· 26.25-Watt Generators	$14,400
· HVACs for Portable Tents	$45,000
· Solar Trailer	$55,000
· Total	$157,400
· COVID Carryover LHD Funding (100k) awaiting contract amendment.  Mark asked about the timeframe for spending these funds.  Beth shared that we are supposed to have until 6/2025, this is just a verbal promise though.  They are working on getting it in writing.   
· BP1 Funding (7/01/24-6/30/25), no update
· Treasurer’s Report: 
· Checking- $ 54,307.74
· Savings- $ 25,439.84
Old Business: 								Beth
· All updated policies posted on District 2 Website. 
· Reminder to do HVA updates monthly on first Friday at 0800. 
· 2025 HVA document (for 2024 events) has been uploaded to calendar invite. 
· 2024 document is view only, located in OneDrive and on D2 Website. 
· All drill planning internal. 
· MRSE scheduled May 17th, 2024, at 10:00 am.  
· Chemical Surge Annex TTX April 11th, 2024, following HCC meeting. 
· Jack has been a great asset in communicating and assisting in getting it set up.  
New Business: 								Beth
· Policy Review: Response Plan Annex B: Medical Surge Coordination-This was last updated 6/23.  Our plans do not supersede your plans/policies internally.  Beth reviewed our plan and the details.  Please review these and provide any feedback that you might have.    
· Hospital Board Representative/D2HPPC 1st Vice Chair
· Welcome Darcy Jackson
· Suggestions for training/speakers for upcoming year
Good of the Order-Darcy suggested that Beth send out the Red Cross presentation.  Beth added several classes on the agenda from D3.  Beth and Lydia are attending a virtual preparedness conference through ASPR.  The link is on the agenda.     
Training and Exercise Plan-Beth reviewed our state contacts.  She reviewed the process.  Beth shared how she color codes each class.  She hyperlinks everything so that you can access the information on each class.  Beth asked about keeping the Continuity of Government Operations Planning for Rural Communities on the TEP.  We reviewed the class and what it could offer.  It has been requested and moved in previous years.  Michelle shared that there is other more applicable continuity of operations online trainings available.  It is being removed.  Michelle shared that MGT 318 is scheduled for 5/29-30 with the location to be determined.   A big push for training for the special needs’ population.  Also, cybersecurity classes are on the plan as well.  Michelle brought up the possibility of family reunification/family resource centers.  Beth has reached out to the state, but they don’t offer anything.  Lydia has reached out to Sarah and she is putting together an RFP to submit.  Brian shared that there are some trainings for multi-agency centers.  Michelle shared that the I Love You Guys Foundation has a great reunification system.  They have some online training that is very reasonable.  Beth added that into the plan for the next year.  Brian requested that the exercises be focused on other agencies, not just hospitals!  Beth is working on getting this focus changed.  Beth will send this out to everyone to review as well.  Feel free to provide any feedback to Beth.  Darcy suggested Sustainability in Prolonged Events.  Beth will research this.  Shane suggested the leadership classes by IDHS.  We talked about Durable Medical Equipment and the numbers for the entire district.  Beth shared the stats from the Empower website.                
Upcoming Training: 
· Medical Leadership in Disaster Preparedness and Response- 2/07/24-2/08/24- Virtual
· Register at https://asprtracie.hhs.gov/disaster-leadership 
· REPP Core Concepts- 2/20-2/21/24- LaPorte Healthcare Foundation
· Register on ACADIS Keyword: AWR-317
· REPP Ingestion Core Concept/Radiological Post Plume- 2/22/24- LaPorte Healthcare Foundation
· Register on ACADIS Keyword: AWR-351
· ICS 300- 3/6-3/8/24- Elkhart County Health Department
· Register on ACADIS Keyword: 20240306
· ICS 400- 4/17-4/18/24- Elkhart County Health Department
· Register on ACADIS Keyword: 20240417
· Pediatric Disaster Response and Emergency Preparedness- 5/13-5/14/24- Parkview Education Center
· Register on ACADIS Keyword: 20240516
· ICS 300- 5/29-5/31/24- Steuben County Community Center
· Register on ACADIS Keyword: 20240529
· ICS 400- 6/6-6/7/24- Steuben County Community Center
· Register on ACADIS Keyword: 20240606
· Mass Fatalities Planning and Response for Rural Communities- 8/14/24- Whitley County Government Center
· Register on ACADIS Keyword: 20240814
· Mass Fatalities Planning and Response for Rural Communities- 8/15/24- Parkview Education Center
· Register on ACADIS Keyword: 20240815
· MGT 318- Planning for early 2024. Details soon.
· TNCC/TECN classes- Various Courses- Beacon Health System
· Contact Stacie Bobeck for info. Sbobeck@beaconhealthsystem.org 
· Rural Trauma Team Development Course- 
· Available through MHSB Trauma, done at requesting ED Location
· Contact Greg Bingaman at gbingaman@beaconhealthsystem.org for details or to request.

Adjournment/Next Meeting: 
· March 14th, 2024, at Seasoned Banquet Center, coffee and donuts served.
· Gap Assessment Update workshop to follow meeting. It would be great to have everyone attending.  
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District 2 HCC Executive Board

	Name:
	Representative Group
	Email:
	Phone:

	Dave McGuire
	HCC/501c3 Chairman/Hospital
	dmcguire@goshenhealth.com
	574-364-2902

	Darcy Jackson
	HCC/501c3 1st Vice Chair/Hospital 
	d.jackson2@nwhealthin.com 
	219-380-9401

	Tony Doyle
	EMS Representative
	adoyle@lhn.net
	574-551-8872

	Josh Shook
	EMA Representative
	jshook@elkhartcounty.com
	574-312-9829

	Lydia Spencer
	LHD Liaison/PHEPCA Rep/501c3 2nd Vice Chair
	LSpencer@elkhartcounty.com 
	574-523-2126

	Kim Brown
	Member at Large- ASC
	kbrown@osmc.com 
	574-202-5304

	Aaron Bolinger
	Member at Large- Fire
	abolinger@warsaw.in.gov
	260-705-0615



[bookmark: _Hlk108515738][bookmark: _Hlk97626328]District 2 EMAs
	
	Name:
	County:
	Email:
	Phone:

	Gail Karas
	Fulton 
	911admin@co.fulton.in.us 
	574-835-2992

	Jennifer Tobey
	Elkhart
	jtobey@elkhartcounty.com
	574-891-2238

	Kip Shuter
	Kosciusko 
	kshuter@kcgov.com 
	574-371-2602

	Jack Garner
	Marshall
	ema@co.marshall.in.us
	574-936-3740

	Richel Fox
	Pulaski
	pulaskiema@pulaskicounty.in.gov
	574-242-2508

	Victoria Chessor
	Starke
	v.chessor@starke.in.gov 
	574-806-1838

	Al (Buddy) Kirsits
	St. Joseph
	Akirsits@sjcindiana.com 
	574-360-9345



District 2 Coordinators

	Name:
	Title:
	Email:
	Phone:

	Michelle Superczynski
	IDOH D2 Pub Health Prep. Coord.
	msuperczynski@health.in.gov
	317-473-6785

	Doug Farmwald
	IDOH North Regional Coordinator 
	dfarmwald@health.in.gov
	317-473-6777

	Travis Clary
	D1 & D2 EMS District Manager
	tclary@dhs.in.gov
	317-746-0226

	Holley Rose
	District and Local Readiness Manager
	hrose1@health.in.gov
	317-672-8511

	Dustin Drake
	NE IDHS Liaison
	DuDrake@dhs.IN.gov 
	317-800-8150

	Amy Bluhm
	NW IDHS Liaison
	ABluhm@dhs.in.gov 
	317-771-5952


	
District 2 Consultants

	Name:
	Title:
	Email:
	Phone:

	Elizabeth Buchanan
	D2 Readiness & Response Coord.
	eleximcg@indianadistrict2.com 
	219-851-1526

	Renell Finke
	D2 Admin Assistant/Logs Chief
	rfinke@indianadistrict2.com 
	765-776-1558

	Greg Bingaman
	D2 Clinical Advisor
	ggb0721@gmail.com 
	574-850-7693

	Jennifer Tobey
	D2 Planning Chief
	jtobey@indianadistrict2.com
	574-238-0144
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Date Proposed Special Subject Spotlight Policy Review: 

2/8/2024TEP/IPP Workshop Red Cross Resp Plan Annex B (Med Surge)

3/14/2024Gap Assessment update

4/11/2024Chemical TTX MIH Conference Attendees? 

5/9/2024EMA Stakeholder Meeting

5/17/2024MRSE

6/13/2024HAZMAT Awareness? Navigator Conference?

District 2 Coalition Meeting- training schedule
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