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Date:				Time:					Location:
July 11th, 2024		900-1100				Seasoned Banquet Center

Topic:									Discussion Leader: 

[bookmark: _Hlk150246985]Call to order: 								Officers
· Officer roll call
· Acceptance of minutes-It was moved and seconded to approve with the suggested changes.  
· New member introduction-
· Icebreaker exercise
· Icebreaker- Solar Farms- what do you know? Do you have any concerns from a personal or business standpoint? 
Spotlight Presentations: 
· July
· Jennifer Tobey- Jenn discussed solar farms and the discussion that was had during the ice breaker.  Doug suggested parking lots instead of farmland.  Jenn shared that they have about 850 acres in solar farms.  The farmers received a great deal of money for the farmland.  The public is upset with the politicians in office for allowing solar farms in.  They pushed to have a team put into place to take care of this.  Jenn has an eight-page plan for the solar farm.  Jenn started working with fire and emergency response in the area to involve them in their plan.  The solar farm is owned by Savion.  They have a plan now and they are waiting for the commissioners to approve.  Jenn shared details about all that she learned about solar panels and all that goes into setting up a solar farm.         
· August
· APIC Conference Attendees
· First There First Care/Gathering of Eagles will follow the meeting
· Member report out/discussion (any agency with information can speak)
· Public Health-Lydia shared that the contracts for the new grant cycle should be coming out to those who are participating.  The next LHD meeting will be on 7/26/24 and Michelle will cover the deliverables at this meeting.  The new radios should have been passed out and should be operational.  If you need help, please get with Josh Shook for assistance.  It was also shared that there was a policy group for NACHA.  This has a great deal of information.      				Any Local Public Health
· EMA-Jenn shared that they are dealing with flooding and preparing for fair.  Kip shared that they had a transformer blow up and they dealt with that at the start of their fair.  Another EMA shared that they had some overflow issues with their wastewater treatment facility.  	Any EMA
· Hospital-Darcy shared that it has been quiet.  Their radio is working great and they are so grateful.  There have been some cyber-attacks in other counties.    			Any Hospital
· Outpatient (ASC/LTC/ESRD/HHC/Hospice, etc.)			Any Outpatient
· Public Safety (EMS/Fire/Police/Dispatch)-They will be moving their trailers to the fairgrounds to help with everything.  Jenn shared that the commissioners were tasked to take a survey about EMS.  They are surveying other states to see the differences between Indiana and other states.  Jenn is hoping that they will look harder at EMS to recruit and retain more employees.  Darcy asked for more information as Jenn receives it.        							Any Public Safety
· IDOH Representatives: 
· District Coordinators-Doug shared that we are starting BP1, but they haven’t received the NOFO from ASPR.  They will send them out as soon as they are in.  Doug is unsure when they will get it.  He can review some of the deliverables if wanted.  Jenn asked about COVID money.  Doug shared that he really has no comment.  				Doug/Michelle
· IDHS Representatives						Any
· INDOT/Toll Road							Rachel
· National Weather Service						NWS Representative
· Others
District 2 Funds Review: 							David/Mark
· Treasurer’s Report
· Checking- $ 66,183.13
· Savings- $ 25,440.90
· Budget/Grant updates
· BP5 Funding- 7/01/23-6/30/24. $276,333.00. Grant closed
· COVID Carryover Funding items approved by ASPR, still waiting on funds to get sent back to IDOH: 
· Disaster life support classes (BDLS, ADLS, EDLS, etc.)	$8,000
· All Hazards IMT Course	$35,000
· 26.25-Watt Generators	$14,400
· HVACs for Portable Tents	$45,000
· Solar Trailer	$55,000
· Total	$157,400
· COVID Carryover LHD Funding (100k). 
· BP1 Funding (7/01/24-6/30/25), NOFO received, no funding amount updated but advised should be same as BP5. 
· NSGP applied for family reunification at 35k. Should hear something in September/October. 
District 2 Communications Drill Report:					Mark
· Hospital/LHD tests on HOS/HOSPN at 1000, EMA tests on RM1/BMA-4 at 1015
· Mass notification drill via Preparis at 0930
· Next up: 
· August 13,2024- District 2 will initiate

	Month     
2023/24
	Hospital 800 MHZ
	LHD 800 MHZ
	EMA 800 MHZ
	Dispatch 800 MHZ
	Preparis

	June 2024
	69.23%
	100%!!!
	28.57%
	37.5%
	64.52%

	July 2024
	92.31%
	57.14%
	57.14%
	37.5%
	74.60%

	August 2024
	
	
	
	
	

	September 2024
	
	
	
	
	

	October 2024
	
	
	
	
	

	November 2024
	
	
	
	
	

	December 2024
	
	
	
	
	

	January 2025
	
	
	
	
	

	February 2025
	
	
	
	
	

	March 2025
	
	
	
	
	

	April 2025
	
	
	
	
	

	May 2025
	
	
	
	
	

	June 2025
	
	
	
	
	

	Average YTD
	75%
	76.19%
	44.05%
	56.25%
	62.37%






Old Business: 								Mark
· All updated policies are posted on the District 2 Website.  These will be available to view using a OneDrive link.   
· Reminder to do HVA updates monthly on the first Friday at 0800. 
· The 2024 document is view only, located in OneDrive and on the D2 Website. 
· Trailer field day- 
· South was rescheduled due to weather- looking at mid-late September. 
· New Commitment to Participate letter-
· Reminder D2 is only honoring old letters submitted after 7/1/24. Please get a new letter submitted if you have not done so within the past 12 months.  Mark has a physical copy if you need one after the meeting.  
· Thank you to those who have already submitted. 
· Did not receive any additional nominations for positions. Reaffirm current representatives. 
· Hospital/Chair- Dave McGuire
· EMS- Tony Doyle
· Member at Large (1)- Kim Brown
New Business: 								Mark
· Policy Review: Governance document and D2HPPC Bylaws-Jenn reviewed the training documents to take back to your agencies.  Jenn shared that the district plans our not your agency plans.  Make sure that your agency is reviewing the plans and providing feedback.  Jenn asked everyone to look at what Mark created.   
· Improvement Plan Progress Updates-Mark shared that he just started in June, so he doesn’t have an update currently.  From here on out, there will be a presentation at each meeting.  
· Training updates- We are engaging directly with the training consortium to schedule trainings.  Mark has been working with Garrett and district 3 to get classes scheduled.  We need your help to fill the classes that we are scheduling. 
Good of the Order
· Jenn shared that there are lots of emergencies today.  There were at least five that happened during the meeting today.  We need to lean on each other and help each other out.  Mark shared that after the meeting there will be an orientation after the meeting.  It will last about 30 minutes so if you are brand new to the district, please stay!  
Upcoming Training: 
· [bookmark: _Hlk165636492]Wide Area Search- 8/9-8/11/24- Steuben County Events Center
· Register on ACADIS Keyword: 20240809
· Mass Fatalities Planning and Response for Rural Communities- 8/14/24- Whitley County Government Center
· Register on ACADIS Keyword: 20240814
· Mass Fatalities Planning and Response for Rural Communities- 8/15/24- Parkview Education Center
· Register on ACADIS Keyword: 20240815
· Homemade Explosives: Awareness, Recognition and Response- 9/16/24- MAAC Training Center
· Register on ACADIS Keyword: 20240916
· Incident Response to Terrorist Bombings- 09/17/24- MAAC Training Center
· Register on ACADIS Keyword: 20240917
· Medical Countermeasures Point of Dispensing (MGT319)- 10/02-10/03/24- Parkview Education Center
· Register on ACADIS Keyword: 20241002
· TNCC/TECN classes- Various Courses- Beacon Health System
· Contact Stacie Bobeck for info. Sbobeck@beaconhealthsystem.org 
· Rural Trauma Team Development Course- 
· Available through MHSB Trauma, done at requesting ED Location
· Contact Greg Bingaman at gbingaman@beaconhealthsystem.org for details or to make a request.

Adjournment/Next Meeting: 
· August 8, 2024, at Seasoned Banquet Center, coffee and donuts.
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District 2 HCC Executive Board

	Name:
	Representative Group
	Email:
	Phone:

	Dave McGuire
	HCC/501c3 Chairman/Hospital
	dmcguire@goshenhealth.com
	574-364-2902

	Darcy Jackson
	HCC/501c3 1st Vice Chair/Hospital 
	d.jackson2@nwhealthin.com 
	219-380-9401

	Tony Doyle
	EMS Representative
	adoyle@lhn.net
	574-551-8872

	Josh Shook
	EMA Representative
	jshook@elkhartcounty.com
	574-312-9829


	Lydia Spencer
	LHD Liaison/PHEPCA Rep/501c3 2nd Vice Chair
	LSpencer@elkhartcounty.com 
	574-523-2126

	Kim Brown
	Member at Large- ASC
	Kimberly.brown@nwhealthin.gov 
	574-202-5304

	Aaron Bolinger
	Member at Large- Fire
	abolinger@warsaw.in.gov
	260-705-0615



[bookmark: _Hlk108515738][bookmark: _Hlk97626328]District 2 EMAs
	
	Name:
	County:
	Email:
	Phone:

	
	Fulton 
	
	

	Jennifer Tobey
	Elkhart
	jtobey@elkhartcounty.com
	574-891-2238

	Kip Shuter
	Kosciusko 
	kshuter@kcgov.com 
	574-371-2602

	Jack Garner
	Marshall
	ema@co.marshall.in.us
	574-936-3740

	Richel Fox
	Pulaski
	pulaskiema@pulaskicounty.in.gov
	574-242-2508

	Victoria Chessor
	Starke
	v.chessor@starke.in.gov 
	574-806-1838

	Al (Buddy) Kirsits
	St. Joseph
	Akirsits@sjcindiana.com 
	574-360-9345



District 2 Coordinators

	Name:
	Title:
	Email:
	Phone:

	Michelle Superczynski
	IDOH D2 Pub Health Prep. Coord.
	msuperczynski@health.in.gov
	317-473-6785

	Doug Farmwald
	IDOH North Regional Coordinator 
	dfarmwald@health.in.gov
	317-473-6777

	Travis Clary
	D1 & D2 EMS District Manager
	tclary@dhs.in.gov
	317-746-0226

	Holley Rose
	District and Local Readiness Manager
	hrose1@health.in.gov
	317-672-8511

	Dustin Drake
	NE IDHS Liaison
	DuDrake@dhs.IN.gov 
	317-800-8150

	Amy Bluhm
	NW IDHS Liaison
	ABluhm@dhs.in.gov 
	317-771-5952


	
District 2 Consultants

	Name:
	Title:
	Email:
	Phone:

	Elizabeth Buchanan
	D2 Readiness & Response Coord.
	eleximcg@indianadistrict2.com 
	219-851-1526

	Renell Finke
	D2 Admin Assistant/Logs Coord.
	rfinke@indianadistrict2.com 
	765-776-1558

	Greg Bingaman
	D2 Clinical Advisor
	ggb0721@gmail.com 
	574-850-7693

	Jennifer Tobey
	D2 Planning Coordinator
	jtobey@indianadistrict2.com
	574-238-0144

	Mark Philson
	D2 Training and Exercise Coordinator
	TEC@indianadistrict2.com
	574-855-7582
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Date Proposed Special Subject Spotlight Policy Review: 

7/11/2024Coalition Orientation- Radio Orientation (?) Jenn-Solar Farms Governance/Bylaws

8/8/2024Gathering of Eagles/FTFC Presentation APIC Preparedness Plan

9/12/20242024 HVA Review (Deliverable) Response Plan

10/10/2024Training registration workshop IHEPS/EMS World Attendees Peds

11/14/2024HSEEP planning process EMAI Attendees ID

DecemberNo Meeting

1/9/20252025 HVA Workshop NHCPC Attendees Chemical

2/13/2025Coalition Orientation Radiation

3/13/2025Gap Assessment Update Burn Surge Annex

4/10/2025 MIH Conference Attendees Resource Management

5/8/2025TEPW Navigator Conference Attendees MRSE Subject Plan

6/12/2025 COOP Plan

District 2 Coalition Meeting- training schedule
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