
Date:				Time:					Location:
March 13th, 2025,		900-1100				Seasoned Banquet Center

Topic:									Discussion Leader: 

[bookmark: _Hlk150246985]Call to order: 								Officers
· Officer roll call-Quorum present
· Acceptance of minutes-Moved by Will and seconded by Darcy.  
· New members-Bryan Payne, Edwina Guffey, Andrew Blysma, and Nicole Rehlander.  
· Icebreaker exercise
· Severe weather preparedness-A tornado warning has been put in place and an F4 tornado has touched down.  There is damage, no cell phone service, and people are injured.  How will you communicate with the public and manage the situation?  They talked about not having a district radio at their facility.  They talked about word of mouth and making that happen in a small facility.  Their police and fire will round them.  Put their plans in place and use them.  They talked about Oaklawn and how they would handle transferring patients out.  They talked about communication redundancy.  Darcy has many sister hospitals that she can reach out to.  She also has HAM radio operators that she can reach out to.  They talked about IMT and how they would set it up.  Will shared that iPhone 14 and above has satellite texting.  He shared that communication across the hospitals would be good.  Terry was concerned about what would happen to Beth and how that would go.     
Spotlight Presentations: 
· March: HFI Grant-Kurt Carlson shared that he was with the Bowen Center, retired, and now is managing the Health First Kosciusko Funding.  He is in the health services position with Liz.  After the pandemic, the Governor had a blue-ribbon panel to see what went wrong with health departments during the pandemic.  This brought about the Health First Funding.  This funding is based on the population of the county.  The are 15 core services that are a part of this funding.  They are allowed to contract services out if they don’t have the capabilities.  They can purchase equipment, advertise, and use social media, grocery cards, cribs, car seats, gas cards, and transportation.  Chronic disease prevention is another large component.  They also have a partnership with the school to have a liaison.  Immunization and lead testing are also a part of this.  They have included vital records now as well.  They are funding the records to be digitized.  Food protection and public health are also a part of it.  They had to rate themselves initially to see what they needed to improve on.  The state is also improving the system with feedback as well.  They also have included AEDs in this funding as well.  They also participated in Public Health Day at the statehouse yesterday.  Andrew Biles talked about HFI in Elkhart County.  Our funds come from property taxes and money coming from the county income.  This made it very tough to have equal resources in each county.  There was an idea to fix the situation to make it a healthier state.  Holcomb was the one who brought this about.  The initial ask was $75 million and then $150 million for 2025.  HFI really is meant to address health concerns in the state.   All 92 counties are a part of this funding now in 2025.  They use the data to make sure that they are addressing the Key Performance Indicators (KPI).  They would not be able to do all this great work without their partners!  They assist in getting resources for those partners.  There is a chance that there will be a reduction in funding with the new administration.  
· Satellite Phone-Al McCitus shared about Cell Over Satellite.  It is about keeping hospitals connected during times when cell service is down.  Last year alone there were about 200 hospitals that had to go offline.  Downtime costs a lot of money, $5,000/minute.  They can install a small satellite dish on the rooftop of the hospital.  They connect to the hospital’s wifi network and then everyone’s phone will work on the wifi.  Darcy asked about pushbacks from the IT department and HIPPA?  He shared that many IT departments don’t want anything added to their wifi network.  There is funding to get this type of upgrade to your facility.  USAC is a government agency to help pay for rural connectivity for broadband.  They will pay 65% of the total costs.  They have over 300 sites and they have been successful.  It was asked about maintenance and equipment.  They are maintained by pinging them every five seconds.  Shane asked about an auto switch and how that transition happens when there is an outage.  What would be the average cost of this system?  The basic system is about $400/month.  The more complex system is harder to quote due to complexities.  Please reach out with any other questions.  He will provide the presentation to Beth to share with HCC.           
· April: Need presenter
Member report out/discussion (any agency with information can speak)
· Public Health-March 21st the LHD’s and D2 stakeholders are coming together to talk about Family Assistance Centers.  Please reach out to Lydia for more information.  They will also have a short tabletop that day as well.  There are currently 34 signed up, but there is availability for up to 100 people.  Measles is spreading around the US.  Lydia encouraged people to look at their plans and think about being prepared for this.							Any Local Public Health
· EMA-Richel is working on getting her HMP done and promoting what she can do.  Jenn shared that they now have two positive pools of bird flu and they are getting ready to shut down the control pods.  They are going to work on pre-planning for Measles.  They have an Emergency Operations Center but have transitioned it to a call center.  They are going to exercise tomorrow.  This takes some of the stress off 211.  They are in the process of getting invitations for a CMS bootcamp.  Everyone is invited, there is a charge of $10/person.  This will be a way to assist everyone.  The NIMS class went well and Jenn was grateful to meet the leadership team from hospitals.  The feedback from the class was positive.  They will improve from the feedback provided. 	 			Any EMA
· Hospital-Eric was grateful for the training.  They are still seeing Flu and RSV is going down.  There is some legislation that could have a significant impact on hospitals.  Just be aware.  	Any Hospital
· Outpatient (ASC/LTC/ESRD/HHC/Hospice, etc.)			Any Outpatient
· Public Safety (EMS/Fire/Police/Dispatch)				Any Public Safety
· IDOH Representatives: 
· District Coordinators-Doug shared that deliverables will be due at the end of the month.  The H5N1 funding will be shared as it comes.  The North training will be happening soon, Beth will send out the registration.  LaPorte County is holding an Active Shooter training next.  They are looking for a PIO and helicopter pilot. IPSIC will have COMEX at Brownsburg Fire, please reach out for information.  There is a hold on this project due to funding.  Thank you to anyone who participated in ID removal.  They will reach out when they have removed ID’s.  Jenn will talk with her after the meeting.  The next TRAC meeting will be in the middle of next month.  More information to follow.   					Doug/Michelle/Others
· IDHS Representatives						Any
· INDOT/Toll Road							Rachel
· National Weather Service						NWS Representative
· Others
District 2 Funds Review: 							
· Budget/Grant Updates					Beth
· BP1 Funding (7/01/24-6/30/25).
· Invoice for $43,708.55 paid on 02/27/25.
· COVID Carryover Funding items approved by ASPR: 
· Disaster life support classes (BDLS, ADLS, EDLS, etc.)	$8,000
· All Hazards IMT Course	$35,000
· 26.25-Watt Generators	$14,400
· HVACs for Portable Tents	$45,000
· Solar Trailer	$55,000
· Total	$157,400
· H5N1 funding will be replaced in the amount of 100k.  This will be less than we were expecting, so this will be used for equipment and not classes.  
· COVID Carryover LHD Funding (100k). 
· NSGP-NSS grant submitted for $170,940.00.  We should know about this sometime in April or May.  
· Treasurer’s Report as of 2/01/25: 
· Checking- $ 91,759.24
· Savings- $ 35,436.93
District 2 Communications Drill Report:					Beth
· Hospital/LHD tests on HOS/HOSPN at 1000, EMA tests on RM1/BMA-4 at 1015
· Mass Communications Drill via Preparis System at 0930
· Monthly testing will continue. 
	Month
	Hospital 800 MHZ
	LHD 800 MHZ
	EMA 800 MHZ
	Dispatch 800 MHZ
	Preparis

	Jul-24
	92.31%
	57.14%
	57.14%
	37.50%
	78.33%

	Aug-24
	92.31%
	85.71%
	85.71%
	50%
	68.33%

	Sep-24
	76.92%
	100%
	42.86%
	50%
	80%

	Oct-24
	100%
	85.71%
	85.71%
	37.50%
	81.67%

	Nov-24
	69.23%
	100%
	57.14%
	25%
	60%

	Dec-24
	100%
	100%
	100%
	62.50%
	78.69%

	Jan-25
	69.23%
	85.71%
	85.71%
	62.50%
	78.69%

	Feb-25
	84.62%
	85.71%
	85.71%
	87.50%
	55.74%

	Mar-25
	92.31%
	85.71%
	100%
	87.50%
	70.49%

	Apr-25
	
	
	
	
	

	May-25
	
	
	
	
	

	Jun-25
	
	
	
	
	

	Average YTD
	86.33%
	87.29%
	77.78%
	55.55%
	72.43%



· District 2 will initiate testing, except for 2 LHD months. 
Old Business: 								Beth
· All updated policies are posted on the District 2 Website. 
· Reminder to do HVA updates monthly on the first Friday at 0800.  This will help with planning the MRSE.   
· Commitment to Participate letter is available.  Please get this in if you don’t have one in the file.  Please keep this updated.  
New Business: 								
· Deliverable Review for BP1					Beth
· Newsletter-This would be for sharing information with training and relevant information for the district.  Please provide feedback!						Beth
· Exercise updates and discussion-We are working on the MRSE and getting it scheduled.  We appreciate everyone’s participation.  We are doing things a little bit differently to try to make it more meaningful.  We are splitting the hospitals into smaller exercises.  					Beth
· IPPW- April 7th, 2025, Elkhart Aquatics Center 			Beth 
· [bookmark: _Hlk192566323]Policy Review: Chemical Surge Response Plan Annex-These are on the website for you to review at any time.  Feel free to provide feedback on these.  Jenn shared that we are going to try to coordinate trainings with some other regions/states so that we can get more applicable trainings to share with everyone.  These training courses are open to everyone.				Beth/Jenn
· Improvement Plan Progress Updates-Mark shared that he is working on DECON training and ideas to standardize it across the district.  If anyone is interested, please reach out.  He is working on resolving exercise and trainings issues. 					Beth/Jenn
· Training updates							Beth/Jenn
· ACADIS User Agreement						Beth
· Training and Exercise Plan Review-Beth reviewed our priorities.  She went through each class that we have on the schedule to hopefully get in the district.  We are going to work on catching up on classes since so many were cancelled during COVID.  We are looking at offering one virtual class per quarter and two in person classes. Beth shared several training courses that will be available in our district.  They are on ACADIS, so please sign up!  The HVA will be completed on 3/19/2025.  We will complete the GAP assessment in May.  We will then complete the improvement plan in June or July.  		  Beth
Good of the Order:

Upcoming Training: 
· [bookmark: _Hlk165636492]ICS 300- 4/14-4/16/25- Parkview Education Center
· Register on ACADIS
· ICS 400- 4/21-4/22/25- Parkview Education Center
· Register on ACADIS
· Medical Preparedness & Response for Bombing Incidents (MGT-348) 5/06-5/07/25 North Webster Community Center
· Register on ACADIS and TEEX
· Medical Management of CBRNE Events (PER211) 5/20/25-5/21/25- Lake County Purdue Extension Building
· Register on ACADIS and TEEX
· ICS 400 5/22-5/23/25 Elkhart County Health Department
· Register on ACADIS
· Disaster Management for Water and Wastewater Utilities (MGT-343)- 06/23-06/24/25 Parkview Education Center
· Register on ACADIS and TEEX
· Medical Countermeasures- Point of Dispensing (MGT319) 8/04-8/05/25 Parkview Education Center
· Register on ACADIS and TEEX
· Disaster Preparedness for Healthcare Orgs within the Community Infrastructure (MGT-341) 09/16-09/17/25 Parkview Education Center
· Register on ACADIS and TEEX
· Medical Management of CBRNE Events (PER211) 10/01-10/02/25- Elkhart City Fire Department Training Annex- 911 Maryland Avenue
· Register on ACADIS and TEEX
· ICS 300 10/29-10/31/25- Elkhart County Health Department
· Register on ACADIS
· Public Information in an All-Hazards Incident (MGT318)- 11/05/25-11/06/25- MAAC Training Center
· Register on ACADIS

Adjournment/Next Meeting:  
· April 8th, 2025, at Seasoned Banquet Center, coffee and donuts.
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District 2 HCC Executive Board

	Name:
	Representative Group
	Email:
	Phone:

	Dave McGuire
	HCC/501c3 Chairman/Hospital
	dmcguire@goshenhealth.com
	574-364-2902

	Darcy Jackson
	HCC/501c3 1st Vice Chair/Hospital 
	d.jackson2@nwhealthin.com 
	219-380-9401


	Tony Doyle
	EMS Representative
	adoyle@lhn.net
	574-551-8872

	Josh Shook
	EMA Representative
	jshook@elkhartcounty.com
	574-312-9829


	Lydia Spencer
	LHD Liaison/PHEPCA Rep/501c3 2nd Vice Chair
	LSpencer@elkhartcounty.com 
	574-523-2126

	Kim Brown
	Member at Large- ASC
	Kimberly.brown@nwhealthin.gov 
	574-202-5304


	Aaron Bolinger
	Member at Large- Fire
	abolinger@warsaw.in.gov
	260-705-0615




[bookmark: _Hlk108515738][bookmark: _Hlk97626328]District 2 EMAs
	
	Name:
	County:
	Email:
	Phone:

	Dawn Sewell
	Fulton 
	ema@co.fulton.in.us
	574-835-0191


	Jennifer Tobey
	Elkhart
	jtobey@elkhartcounty.com
	574-891-2238

	Kip Shuter
	Kosciusko 
	kshuter@kcgov.com 
	574-371-2602

	Jack Garner
	Marshall
	ema@co.marshall.in.us
	574-936-3740

	Richel Fox
	Pulaski
	pulaskiema@pulaskicounty.in.gov
	574-242-2508


	Victoria Chessor
	Starke
	v.chessor@starke.in.gov 
	574-806-1838

	Al (Buddy) Kirsits
	St. Joseph
	Akirsits@sjcindiana.com 
	574-360-9345



District 2 Coordinators

	Name:
	Title:
	Email:
	Phone:

	Michelle Superczynski
	IDOH D2 Pub Health Prep. Coord.
	msuperczynski@health.in.gov
	317-473-6785

	Doug Farmwald
	IDOH North Regional Coordinator 
	dfarmwald@health.in.gov
	317-473-6777

	Travis Clary
	D1 & D2 EMS District Manager
	tclary@dhs.in.gov
	317-746-0226

	Holley Rose
	District and Local Readiness Manager
	hrose1@health.in.gov
	317-672-8511


	Dustin Drake
	NE IDHS Liaison
	DuDrake@dhs.IN.gov 
	317-800-8150

	Amy Bluhm
	NW IDHS Liaison
	ABluhm@dhs.in.gov 
	317-771-5952


	
District 2 Consultants

	Name:
	Title:
	Email:
	Phone:

	Elizabeth Buchanan
	D2 Readiness & Response Coord.
	eleximcg@indianadistrict2.com 
	219-851-1526

	Renell Finke
	D2 Admin Assistant/Logs Coord.
	rfinke@indianadistrict2.com 
	765-776-1558

	Greg Bingaman
	D2 Clinical Advisor
	ggb0721@gmail.com 
	574-850-7693

	Jennifer Tobey
	D2 Planning Coordinator
	jtobey@indianadistrict2.com
	574-238-0144

	Mark Philson
	D2 Training and Exercise Coordinator
	TEC@indianadistrict2.com
	574-855-7582
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District 2 Coalition Meeting- training schedule

Date Proposed Special Subject Spotlight Policy Review:
Elkhart and Kosciusko HFI, Cell
3/13/2025|Training and Exercise Plan Review over sattelite Chemical
4/10/2025|HVA Review Radiation
5/8/2025|Gap Assessment Update Burn Surge Annex
6/12/2025|MRSE After Action/Improvement Plan Review CISA Representative
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